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Gu-gu Le-2u



• The world of work has changed
• Young people are entering a very different workplace
• Shift from manual and routine labour  
• To knowledge and digital work (technology as a key driver)
• Over 85% of organisations  identify technology adoption 

and digital access as the main drivers of transformation 
(World Economic Forum, 2023)

• Employers increasingly require a combination of cognitive 
and social -emotional skills, 

• Linked to better employment outcomes, job performance, 
and career progression (OECD, 2025)

The Changing Nature of Work 
(20th → 21st Century) 



• Work is increasingly 
▪ International, 
▪ Collaborative, and 
▪ Multicultural 

• Increasing collaboration across borders 
▪ Knowledge -intensive fields 
o University and research

• Growing need for communication across cultures and 
disciplines

• Employers increasingly value 
▪ Social and emotional skills 
▪ Alongside technical expertise

Globalisation and Mobility



Mentimeter Qs
1. Have you worked in a multi -cultural environment (Yes or No)?

2. What technical skills do you think are important?

3. Which of these technical skills do you think are important? 

3.1 Data collection and analysis 

3.2 Research methods

3.3 Modelling and statistics

3.4 Field techniques

3.5 Report writing 

4. What kind of skills do you need that complement technical skills?

5. Which of these soft skills do you think are important?

5.1 Emotional intelligence

5.2 Ethical judgement

5.3 Constructive feedback skills

5.4 Clear communication skills across disciplines



My Background & Experience 
Multicultural Environments    



Any questions?



Mentimeter Q

1. Which word best resonates with you right now?

1.1 Belonging

1.2 Responsibility

1.3 Respect

1.4 Interdependency

1.5 Community



Ubuntu is often expressed as: umuntu ungumuntu  ngabantu
“A human being is a human being through (or because of) other 
human beings”
• Shared humanity
• Interdependence
• Compassion and dignity
• Collective responsibility

Gość w dom, Bóg w dom 

Ubuntu and Professional 
Practice

    



Ubuntu in academia 
Knowledge is not only produced individually –  it is co -created

• Learning through participation
• Knowledge is relational
• Accountability to community
• Respect across differences (race, age, position, discipline)

Ubuntu in African Knowledge 
Traditions

    



Ubuntu gained global visibility through
• South Africa’s democratic transition
• Leaders such as Nelson Mandela
• Truth, reconciliation and restorative justice approaches

Ubuntu asks you us rethink:
• Competition vs collaboration
• Individual success vs collective contribution
• Expertise vs humility

Ubuntu and Global Leadership



Professional and research life also requires:
• Emotional intelligence
• Ethical judgement
• Constructive feedback skills
• Clear communication across disciplines

Developing Strong Soft Skills 



Ubuntu supports:
• Respect in academic discipline
• Listening before responding
• Giving and receiving critique with care
• Communicating science accessibly
• A sense of shared responsibility for learning

Capacities Ubuntu Helps 
Cultivate



Ubuntu views learning as:
• Social 

• Peer learning groups
• Writing circles
• Shared fieldwork and labs
• Cross -disciplinary collaboration

Learning with and From 
Others



Ubuntu does not ignore:
• Hierarchies (supervisor -student)
• Publish -or-perish cultures
• Time and funding pressures
• Competition for recognition

Ubuntu asks instead:
How do we remain human, ethical, and relational 
within these systems?

Tension and Realities



Ubuntu in Research



Introduction to Wetland Assessment 
Course, University of Lagos, Nigeria

17





Pre and post course assessment 

Before After

• Participants were tasked with drawing or writing up their own interpretation of a healthy 
water ecosystem before and after the course.



Ubuntu supports:
• Ethical leadership
• Interdisciplinary teamwork
• Communication that is accessible
• Long -term professional relationship

These capacities are vital in academia, policy, 
industry, and community -based science

Ubuntu and Future 
Professional Life



Example of Ubuntu



What is one 
small change 
you could make 
this week to 
practice ubuntu 
in your PhD 
journey?



Any questions?



Thank you

Ngiyabonga

Dziękuję ☺
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