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Modelling Characteristic Roles of Adult Educators

Based on Reischmann, J. (2006) Keynote – On becoming and Adult Educator – Standing International 

Conference on the History of Adult Education in Bamberg
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The 1919 Report and its message today

CHAPTER IX – THE SUPPLY OF TEACHERS (persons engaged: A. Mansbridge, R. Tawney)

„ 271. …At the same time we must reiterate our opinion that they should 

be accompanied by a systematic attempt to place the position of those 

at present engaged in teaching adults upon a sounder basis in the 

matter both of status and remuneration. 

In earlier stages of a growing movement it was natural that the position 

of the teacher should be somewhat undefined. But the pioneer work of 

adult education has now been accomplished. If it is to develop as it 

should in the future it is essential that those who adopt it as a 

profession shoud have adequate remuneration and a reasonable 

degree of financial security. 

The Supply of Teachers. In. The Ministry of Reconstruction – Adult Education Committee (1919) Final 

Report. Nottingham: The University of Nottingham - Barnes and Humbey/ Reprinted in 1980.  

Pp. 122-140.

. 
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Development of adult education institutions, organisations and 
movements have always been non-linear (Steele, 2007) 
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Pedagogy – Andragogy and Demagogy

In 1926, Rosenstock and Picht underlined a need for a more 

systematically structured action in adult education, andragogy, so as to

differentiate the action of the education of adults from pedagogy and, 

simultaneously, from that of demagogy. 

Picht, Werner – Rosenstock, Eugen (1926) Im Kampf um die Erwachsenenbildung 

Leipzig: Verlag Quelle & Meyer.
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The Meaning of Adult Education
„Authoritative teaching, examinations which preclude original thinking, rigid 
pedagogical formulae – all of these have no place in adult education. „Friends 
educating each other” says Yeaxlee (B. A. Yeaxlee, Spiritual Values in Adult 
Education; 2 vol. Oxford University Press 1925), and perhaps Walt Whitman saw 
accurately with his fervent democratic vision what the new educational experiment 
implied when he wrote: 

„learn from the simple – teach the wise.” 

Small groups of aspiring adults who desire to keep their minds fresh and vigorous; who begin to 
learn by confronting pertinent situations; who dig down into the reservoirs of their experience 
before resorting to texts and secondary facts; who are led in the discussion by teachers who are 
also searchers after wisdom and not oracles: this constituttes the setting for adult education, the 
modern quest for life’s meanings. 

(Lindeman, Eduard, The Meaning of Adult Education;  New Republic Inc. 1926)
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Main Traditions in Modern Adult Education

1.) UNESCO: Humanising Development through Permanent Education

 2.) Pragmatism: A Genuine American Highway

 3.) Humanism: the Lonely Traveller on the Road to Heaven;

 4.) Marxist Adult Education: Democratic Centralism or Multiple Paths to the 

Right Solution.

Finger, Mathias – Asún, José Manuel (2004) Adult Education at the Crossroads. Leicester, NIACE. 
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Changing Roles in Modern Adult Education
„Adult teaching and learning came to be regarded as a social process, 

as a change of attitudes, and as communication. Adult teaching and 

learning became an important element in social and political reform. In 

Latin America, Africa, and Asia, even alphabetization was no longer 

practiced as a ‚technical’ task, but as a new method of political 

enlightenment of underprivileged people (Freire, 1970 – Pedagogy of the 

Oppressed). Learners took the role of teachers according to the slogan: 

„Each one teach one!” 

In this light, the history of adult learning and education must be 

interpreted as a history of emancipation.”

Pöggeler, Franz: History of Adult Education. 

In: A.C. Tuijnman (ed. 1996) International Encyclopaedia of Adult Education and Training. 

Pergamon, Oxford. Pp. 135-139.
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The Easter experience of the liberating teacher

„The educator for liberation has to die as the unilateral educator of the 

educatees, in order to be born again as the educator-educatee of 

educatees-educators. An educator is a person who has to live in the 

deep significance of Easter. (Quoted by Taylor – 1993:53)

Taylor, P. (1993) The Texts of Paulo Freire.

Buckingham: Open University Press

Freire, P. (1970) Pedagogy of the Oppressed New York: Seabury Press 
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Learning to be: the world of 
education today and 
tomorrow - UNESCO Digital 
Library

The Faure Report (UNESCO, 1972)

https://unesdoc.unesco.org/ark:/48223/pf0000223222
https://unesdoc.unesco.org/ark:/48223/pf0000223222
https://unesdoc.unesco.org/ark:/48223/pf0000223222
https://unesdoc.unesco.org/ark:/48223/pf0000223222
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The Role of UNESCO – The Nairobi Recommendation

VI. TRAINING AND STATUS OF PERSONS ENGAGED IN ADULT 

EDUCATION WORK

41. It should be recognized that adult education calls for special skills, 

knowledge, understanding and attitudes on the part of those who are 

involved in providing it, in whatever capacity and for any purpose. It is 

desirable therefore that they should be recruited with care according to their 

particular functions and receive initial and in-service training for them according 

to their needs and those of the work in which they are engaged.

42. Measures should be taken to ensure that the various specialists who have a 

useful contribution to make to the work of adult education take part in those 

activities, whatever their nature or purpose.

UNESCO (1976) Recommendation on the development

of adult education . Hamburg: UIL, P. 9.
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The Role of UNESCO – The Nairobi Recommendation
VI. TRAINING AND STATUS OF PERSONS ENGAGED IN ADULT 

EDUCATION WORK

43. In addition to the employment of full-time professional workers, measures should be 

taken to enlist the support of anyone capable, of making a contribution, regular or 

occasional, paid or voluntary, to adult education activities, of any kind. Voluntary 

involvement and participation in all aspects of organizing and teaching are of crucial 

importance, and people with all kinds of skills are able to contribute to them.

44. Training for adult education should, as far as practicable, include all those 

aspects of skill. knowledge, understanding and personal attitude which are relevant 

to the various functions undertaken, taking into account the general background 

against which adult education takes place. By integrating these aspects with each 

other, training should itself be a demonstration of sound adult education practice.

45. Conditions of work and remuneration for full-time staff in adult education 

should be comparable to those of workers in similar posts elsewhere, and those for 

paid part-t i m e staff should be appropriately regulated, without detriment to their main 

occupation.

UNESCO (1976) Recommendation on the developmentof adult education . Hamburg: UIL, P. 9.
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Carl Rogers – an influential thinker to 

promote adult learning and education

Carl Rogers has provided educators with some fascinating and important 

questions with regard to their way of being with participants, and the 

processes they might employ. The danger in his work for informal educators 

lays in what has been a point of great attraction – his person-centeredness. 

The educational situation which most effectively promotes significant learning 

is one in which 1) threat to the self of the learner is reduced a minimum, and 2) 

differentiated perception of the field of experience is facilitated.

Barrett-Lennard, G. T. (1998) Carl Roger’s Helping System. Journey and substance, 

London: Sage. 

http://infed.org/mobi/carl-rogers-core-conditions-and-education/rogers_wikipedia_commons/
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The impact of UNESCO and its CONFINTEA process 

CONFINTEA IV for Paris, France at UNESCO HQ  - 1985
(Source: Final report - UNESCO Digital Library)

https://unesdoc.unesco.org/ark:/48223/pf0000066114
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The impact of UNESCO and its CONFINTEA 

process 

CONFINTEA IV for Paris, France at 

UNESCO HQ  - 1985
(Source: Final report - UNESCO Digital Library)

https://unesdoc.unesco.org/ark:/48223/pf0000066114
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Walter Leirman
Jindra Kulich
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World Declaration on Education 
for All and Framework for Action 
to Meet Basic Learning Needs -
UNESCO Digital Library

https://unesdoc.unesco.org/ark:/48223/pf0000127583
https://unesdoc.unesco.org/ark:/48223/pf0000127583
https://unesdoc.unesco.org/ark:/48223/pf0000127583
https://unesdoc.unesco.org/ark:/48223/pf0000127583
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 The Maastricht-Treaty (1992) and its New Focus on Education and Training

 Education and Training, Youth (Title - VIII. , Article 126. and 127.)

 Quality and Effectiveness;
 Acces and Opportunities;
 Partnerships and Collaboration;

 The European Dimension of Education  and Training:

 The exchange of teachers and learners;

 Research and Development;

 Permeability;

 Dissemination of good practice;

eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:11992M/TXT&from=EN

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:11992M/TXT&from=EN
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The European Programmes of Education and 
Training 

 SOCRATES I. Programme for Education - 1995-2000 Period

 Comenius, Erasmus, Lingua, Tempus, Adult Education

………………….

 Leonardo da Vinci – European VET Programme for 1995-2006 period
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Some Specific Documents Outlining the Development of Learning

1. The EC’s White Paper on Education: Teaching and Learning. Towards the Learning Society.(1995.)

•  

•  - Fighting back exclusion with second chance schooling and with youth for Europe programmes.

2. Delors-report for the UNESCO: Learning: The Treasure within.(1996.) 

•  Key notions:

•  - Competition;

•  - Co-operation;

•  - Solidarity.

          3. OECD: Lifelong Learning for All. (1996) 
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Connecting education and learning – The Delors Report

„Education is a collective asset that cannot be left only to market 
forces. Thus whatever the organisation or the degree of 
decentralisation or diversification of a system, the state must 
assume certain responsibilities to its citizens, including creating a 
national concensus on education, ensuring that the system forms a 
coherent whole and proposing a long term view for the future.”

The Delors Report - UNESCO (1996). 

Source: Learning: The Tresure Within. Paris: UNESCO. P. 160.

Terms used:
Competition
Co-operation 
Solidarity 
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The impact of UNESCO and its CONFINTEA process 

CONFINTEA V for Hamburg, Germany - 1997
(Source: https://unesdoc.unesco.org/ark:/48223/pf0000110364_eng



The event is carried out with the financial support of NAWA STER programme

Project "Actions towards the internationalization of the Doctoral School of the 

University of Life Sciences in Lublin (I-SDUPL)"

The impact of UNESCO and its CONFINTEA process 

CONFINTEA V for Hamburg, Germany - 1997
(Source: https://unesdoc.unesco.org/ark:/48223/pf0000110364_eng

Agenda for the Future
Theme 2: Improving the conditions and quality of adult 
learning
We commit ourselves to…
20. Improving the conditions for the professional 
development of adult educators and facilitators
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The impact of UNESCO and its CONFINTEA process 

CONFINTEA V and the Hamburg Declaration/Agenda for the 

Future - 1997
(Source: https://unesdoc.unesco.org/ark:/48223/pf0000116114
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World Education Forum – Dakar, Senegal in 2000

The Dakar Framework for Action

Education for All: Meeting our Collective 

Commitments
(Source: CONFINTEA V Documents (unesco.org) es/resource-

attachments/Dakar_Framework_for_Action_2000_en.pdf

7. We hereby collectively commit ourselves to the attainment of the 
following goals:

(iv) achieving a 50 per cent improvement in levels of adult literacy by 2015, 
especially for women, and equitable access to basic and continuing education 
for all adults;

8. To achieve these goals, we the governments, organizations, agencies, groups 
and associations represented at the World Education Forum pledge ourselves 
to:
(ix) enhance the status, morale and professionalism of teachers;

https://uil.unesco.org/fileadmin/keydocuments/AdultEducation/en/con5-ham-eng.pdf
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The Role of the European Association for the Education 

of Adults (EAEA): AE Trends and Issues (2006.) 

Issues and Actions to Take Adult Learning and AE in Europe:

 - Quality and Development in Adult Education (e.g QA monitoring system);

 - Recognising and Validating Other Forms of Learning (e.g. Developing voluntary work, transfer 
qualifications, University LLL, etc.);

 - Basic skills and Key Competencies – Emerging Issues;

 - Active Citizenship and Adult Learning;

 - Research Base for Adult Education and Learning;

 - The Training and Development of Adult Education Personnel. 
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AGADE – Towards Becoming a Good Adult Educator in 

Europe (2006.)  - A.

Adult teacher professional areas of development

Organising stage – Knowledge dimension

• Knowledge about how adults learn and understanding the pscyhology of adults

• Knowledge of methods in AE and learning

• Skills in preparing value-based (democratic and humanistic) programmes

• Planning and organising skills

• Good knowledge of the subject

Performance stage – skills dimension

• Ability for motivate for learning and to promote participants’ personal interests

• Development of learning environment in accordance with students’ needs 

focusing on self-directed learning

• Skills to activate learners
Jääger, Tina – Irons, John (eds. 2006) Towards Becoing a Good Adult Educator 

Project No. 114092-CP-I-2004-I-EE-Grundtvig-GII
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AGADE – Towards Becoming a Good Adult Educator in 

Europe (2006.)  - B.
Adult teacher professional areas of development

Evaluating stage – Organisational dimension

• Skills in self-reflection and critical thinking

• Skills in evaluating and promoting self-evaluation in oneself and students

Adult teacher personal development – ethic dimensions

Self-esteem

Tolerance

Responsibility

Communication skills

Empathy

Flexibility

Jääger, Tina – Irons, John (eds. 2006) Towards Becoing a Good Adult Educator 

Project No. 114092-CP-I-2004-I-EE-Grundtvig-GII
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Adult Learning Professions in Europe – Research for the EC 2008 
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The Role of UNESCO CONFINTEA VI – 

Belém Framework for Action
„16 Quality

Quality in learning and education is a holistic, multidimensional concept

and practice that demands constant attention and continuous 

development. Fostering a culture of quality in adult learning requires 

relevant content and modes of delivery, learner centred needs 

assessment, the acquisition of multiple competences and knowledge, 

the professionalisation of educators, the enrichment of learning

environments and the empowerment of individuals and communities.

To these ends, we commit ourselves to:…..

(c) improving training, capacity-building, employment conditions and the 

professionalisation of adult educators, e.g. through the establishment of 

partnerships with higher education institutions, teacher associations and 

civil society organisations;”

UNESCO (2009) The BELÉM  Framework for Action. Hamburg: UIL, P.6.
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Key competences for adult learning professionals – Research for the EC, 2010
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UNESCO’s  Focus on Professionalisation in ALE

GRALE2 (2013)   GRALE3 (2016)   GRALE4 (2019)
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The Emerging Role of Ideas on a „New Profession”

Breitschwerdt, Lisa - Lechner, Reinhard - Egetenmeyer, Regina: The “new 

professionalism” in adult and continuing education – a multi-level 

perspective. In. Larjanko, Johanni – Sarrazin, Ruth (eds.) (2019) The Good 

Adult Educator Adult Education and Development 86/2019 ISSN 0342-

7633 Bonn: DVV International Pp. 88-96.

DVV International: AED 86/2019: The good adult educator (dvv-international.de)

https://www.dvv-international.de/en/adult-education-and-development/editions/aed-862019-the-good-adult-educator#c20862
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Networks | ESREA

https://esrea.org/networks/
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Adult Education Academy - Adult 
Education Academy (uni-
wuerzburg.de)

https://www.paedagogik.uni-wuerzburg.de/lifelonglearning/
https://www.paedagogik.uni-wuerzburg.de/lifelonglearning/
https://www.paedagogik.uni-wuerzburg.de/lifelonglearning/
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