Seedbed
[Incubator
LAUNCH

For technology developers, both professionals and academics,
who are looking to deeply understand their customers and
validate whether there is the market need for their innovation

entrepreneurship.eitfood.eu/launch
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EIT FOOD ENTREPRENEURSHIP WHY WE EXIST? EIT FOOD ENTREPRENEURSHIP

VISION

the transformation towards a future fit food
system.

\_

To be the world leading agrifoodtech powerhouse
for entrepreneurs and researchers to accelerate

\

PURPOSE

Empower the most promising agri-food tech
ventures to become the game changers of the
industry.

\_

N

OUR ROLE

To identify outstanding agrifoodtech founders and researchers and
empower them in the development, validation and rollout of their
technical and commercial roadmaps to success.

WHAT MAKES US UNIQUE

Thanks to our unigue European powerhouse of corporate partners, research
institutes, relevant decision makers, experts and investor networks, we
connect ventures with the right resources at the right time.

OUR TARGET MARKET

Highly skilled, impact-driven researchers and entrepreneurs willing and

capable to build our future-fit food system, with
breakthrough technological solutions.
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EIT FOOD ENTREPRENEURSHIP OUR SCOPE EIT FOOD ENTREPRENEURSHIP

+ Ventures

REGENERATIVE AGRICULTURE
Enabling Farmers to lead the transition to Net Zero

‘ ‘ A LABELLING, PACKAGING & TRANSPARENCY

HEALTHIER LIVES REDUCING RISK WA ' Empowering people in their food choices
THROUGH FOOD FOR A FAIR & RESILIENT N4
FOOD SYSTEM

PROTEIN DIVERSIFICATION
Bringing protein diversification to the mainstream

+ |Investments

ECONOMIC IMPACT

A NET ZERO
FOOD SYSTEM
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EIT FOOD’S MISSIONS

Healthier Lives Through Food

We will make a material difference to
health adjusted life years by enabling
more consumers to make better
choices through access to healthier
products and actionable information.

EIT FOOD ENTREPRENEURSHIP

Net-zero Food Systems

We will be closer to a net zero food
system, reducing CO2 equivalent
emissions by tackling CO2 hotspots,
reducing the footprint of proteins
through diversification, and creating
new markets for food waste.

A Fully Transparent, Resilient
and Fair Food System

We will see the benefits of more
resilient, trusted food supply chains
with people experiencing greater
food security and safety through
widespread digitally enabled food

supply chains.

Together with our community, we are addressing the complex and critical challenges of sustainability and climate change, of
non-communicable diseases and poor nutrition, and of consumer trust, scarcity and transparency through a missions-led approach.
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OUR PROGRAMMES

6-month programme
40 teams/ cohort

@ Food -

LAUNCH

Seedbed

For aspiring entrepreneurs and
researchers looking for

MARKET VALIDATION
TO COMMERCIALISETHEIR
INNOVATION

Co-funded by the
European Union

EIT FOOD ENTREPRENEURSHIP

Food Accelerator
Network

For registered (pre-) seed startups
with traction indicators looking for:

TECH VALIDATION AND BUSINESS

ACCELERATION
TO DRIVE THE ULTIMATE GOAL: A
SUCCESSFUL MARKET ADOPTION

ACCELERATE

RisingFoodStars

For impact-driven aspiring
scaleups looking for:

COMMERCIAL CAPABILITIES

UPSCALING
FORRAPID GROWTH

SCALE

2-3 month programme

50 startups / cohort Up to 3 years membership

30-40 startups/ cohort




OUR COMMUNITY
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SEEDBED INCUBATOR: WHY DO WE EXIST?

STATE OF PLAY

EIT FOOD SEEDBED INCUBATOR ©)

Only 3.4% of all EU startups are focused on the food industry

90% of startups fail due to a lack of @ market need for their products.

THE VISION \

To become the go-to European
platform that launches novel
innovations into sustainable, scalable
agrifood tech ventures

\_

(eit) Food -

Co-funded by the

~N

THE MISSION

To identify and validate the
commercial potential of Europe’s
most-promising IP-backed
innovations that could have a
substantial impact on solving global

\ food system challenges

European Union

\_

THE PURPOSE \

To increase the number of viable
agrifood-focused tech ventures
launched in Europe




WHAT ARE WE LOOKING FOR EIT FOOD SEEDBED INCUBATOR ©)

Tech & Talent

Novel
technological
iInnovations,
engineering and

SCIeﬂtIfIC ENTREPRENEURS ENTREPRENEURIAL NEWLY-FORMED

breakthroughs at ACADEMICS + TTO COMPANIES*
TRL4 that could :

_ Committed team of Researchers, scientists, Spinouts or startups,

be applied to professionals: At least engineers with the typically younger < 12-
solve one of our 2 team members (at support from a member 18 m, currently in the
.. least 1 EU citizen) can of the Research market validation phase,

EIT Food Mission participate in the /Technology Transfer not actively fundraising

challenges programme Office who owns the IP (grants are OK).

. S, Co-funded by the
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We are looking to support the launch of new ventures, but we will consider incorporated
startups on a case by case basis, our



https://eitfoodivzw.sharepoint.com/:b:/r/sites/SeedbedIncubator/Shared%20Documents/Seedbed%202024/03%20Marketing%20%26%20Assets/Seedbed%20Innovation%20areas.pdf?csf=1&web=1&e=jB6r7I

KEY BENEFITS AND OUTCOME

®

Partakein a structured and
proven hands-on process for
validating the market need for
science-based tech innovations

Supported by dedicated
business experts who act as a
business co-founder to

test core business assumptions
and identify relevant market(s)

Exclusive access to an ecosystem
of world leading agrifood players

Warm introductions and
invitations to agrifood industry
networking events

Platform to nurture peer to
peer collaborations

EIT FOOD SEEDBED INCUBATOR ©)

Up to *10k equity-free funding

for travel to networking events
and meetings to speak with at
least 100 customers and end
users, to test the market need
and refine commercial
assumptions and validate
market need

*8k + further 2k available for those
highly engaged with market validation

OUTCOMIE: objectively assess the market potential of your innovative concept using concrete customer data and
insights you’ve collected first-hand to support the launch and financing of your new agrifood tech venture

‘Eit Food

****2 Co-funded by the
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PROGRAMME OUTLINE EIT FOOD SEEDBED INCUBATOR &)

Seedbed Kick-off EIT Food Venture Summit Seedbed Showcase

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Mission Demo Days
EDUCATION - Entrepreneurial Training: 12 important topics

MCM - Market Discovery: 100+ customer conversations Alumni Support

BC - Business Development: Business Coaching & Expert advice

. S, Co-funded by the
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SEEDBED TESTIMONIALS

EIT FOOD SEEDBED INCUBATOR &)

« eit ’ Food

66 Seedbed helped us to make contact with important

stakeholders whom we would not have approached
otherwise. We now have a clearer vision of what our
customers expect and a gained awareness of other
markets where our tech can be applied. The support
and networking opportunities were excellent. We

have made some valuable connections to explore
future opportunities with. We also valued being part
of a community amongst similar-minded people. L)

David Elizondo .
Co-founder, UK

©6 Experienced business professionals provided us with

down-to-earth advice as well as more theoretical
advice to shape the overall picture. We learned how
to explain our technology to stakeholders and how to
pitch it to a much better level than before entering
Seeded. The programme is a great way to
understand if your idea is needed in the market. We
realised that not all great technologies are worth
what you think to other people! 99

n Karlis Udris

Co-funded by the

‘ Co-founder, Latvia .. Elogium

European Union




SEEDBED TESTIMONIALS EIT FOOD SEEDBED INCUBATOR (&)

6 Where we started and where we are now seem miles
apart! We originally positioned ourselves as a plant-
based alternative to mimic meat. Through the market
discovery journey, we came to understand that what
we have is something much better - consumers are
demanding a source of plant protein that is tasty and

The programme magnified the market
landscape and customer needs to a
degree we hadn't previously seen. The
specialist agrifood group dynamic was
really beneficial and the peer-to-peer
support along with the relationships we
built have helped with our ongoing
development. 2

nutritious, not just food that mimics animal products.
Seedbed made it possible for us to be on the leading
edge of this plant-based foods movement. ®@

‘3 Linda O'Higgins SuRED) a Kyla Hagedorn
« ' Researcher, Ireland b rl & Co-founder, NL
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Sofia Ramirez Bernini 18
CEO of 1point8 S

The most valued aspect of the Seedbed Incubator programme was the
exceptional level of support and guidance provided. The mentors and
staff were consistently helpful, offering insights and assistance that were
crucial for our development and progress.




SEEDBED INCUBATOR

GET IN TOUCH
-

Twitter: @EITFood

If you are interested in exploring
opportunities to collaborate,
please get in touch with dr. Olga
Pelekh

LinkedIn: EIT Food

Facebook: EIT Food

Email: opelekh@wz.uw.edu.pl https://entrepreneurship.eitfood.eu/

\_
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